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Chairman	
  Ryan:	
  	
  
	
  
America	
  Works	
  (AW)	
  and	
  its	
  network	
  of	
  companies,	
  including	
  America	
  Works	
  of	
  Washington,	
  D.C.	
  (AWDC)	
  have	
  
successfully	
  managed	
  performance	
  based	
  employment	
  and	
  retention	
  programs	
  throughout	
  the	
  United	
  States	
  since	
  
1984.	
  	
  Under	
  the	
  mission	
  of	
  changing	
  people’s	
  lives	
  by	
  lifting	
  them	
  from	
  dependence	
  into	
  the	
  productive	
  world	
  of	
  
employment,	
  America	
  Works	
  and	
  its	
  network	
  of	
  companies	
  have	
  placed	
  over	
  400,000	
  people	
  into	
  jobs	
  nationwide.	
  	
  
AW’s	
  rapid	
  attachment	
  to	
  work	
  program	
  allows	
  individuals	
  to	
  be	
  placed	
  quickly	
  into	
  the	
  workforce.	
  	
  America	
  
Works	
  believes	
  that	
  work	
  should	
  be	
  the	
  central	
  focus;	
  wraparound	
  services	
  including,	
  but	
  not	
  limited	
  to,	
  mental	
  
health,	
  shelter,	
  substance	
  abuse,	
  child	
  care,	
  and	
  educational	
  endeavors	
  are	
  addressed	
  simultaneously.	
  	
  
	
  
Over	
  the	
  years,	
  America	
  Works	
  has	
  taken	
  on	
  tough	
  social	
  problems	
  which	
  cost	
  the	
  taxpayers	
  billions	
  of	
  dollars	
  with	
  
the	
  belief	
  that	
  –	
  if	
  a	
  job	
  is	
  provided	
  –	
  dependency	
  on	
  the	
  government	
  diminishes	
  and	
  disappears.	
  To	
  that	
  end,	
  we	
  
have	
  rapidly	
  attached	
  ex-­‐offenders	
  to	
  work	
  therefore	
  reducing	
  recidivism.	
  	
  We	
  have	
  taken	
  people	
  with	
  a	
  life-­‐long	
  
benefit	
   of	
   Social	
   Security	
   Disability	
   Insurance	
   and	
  moved	
   them	
   toward	
   self-­‐sufficiency	
   by	
   way	
   of	
   employment.	
  
America	
  Works	
  has	
  taken	
  people	
  out	
  of	
  homeless	
  shelters	
  and	
  showed	
  that	
  by	
  providing	
  jobs	
  we	
  vastly	
  decreased	
  
the	
  cost	
  of	
  homelessness.	
  If	
  work	
  were	
  the	
  central	
  social	
  policy	
  through	
  which	
  each	
  problem	
  is	
  examined	
  we	
  could	
  
create	
  productive	
  citizens	
  and	
  decrease	
  expenses.	
  	
  	
  
	
  
America	
  Works	
   pioneered	
   the	
   “work	
   first”	
  model,	
  which	
   rapidly	
   transitions	
  welfare	
   recipients	
   into	
   employment	
  
while	
  simultaneously	
  providing	
  them	
  with	
  supportive	
  services	
  as	
  necessary.	
  This	
  has	
  been	
  critical	
  to	
  erasing	
  years	
  
in	
  which	
  welfare	
  recipients	
  spend	
  in	
  and	
  out	
  of	
  education	
  and	
  training	
  programs,	
  which	
  seldom	
  lead	
  to	
  jobs.	
  	
  When	
  
the	
  regulations	
  were	
  being	
  written	
   for	
  welfare	
  reform,	
  states	
  were	
   limited	
  to	
  a	
  very	
  small	
  percentage	
  of	
  people	
  
allowed	
   to	
   be	
   in	
   education	
   and	
   training;	
   this	
   forced	
   employment	
   first	
   and	
   training	
   later	
   for	
   upgrading	
   and	
  
improving	
  prospects.	
  	
  	
  
	
  
America	
  Works	
   also	
   pioneered	
   performance-­‐based	
   government	
   contracting	
   -­‐	
   a	
   business	
   model	
   that	
   is	
   still	
   not	
  
commonly	
  used	
   in	
   the	
   social	
   services	
   field.	
   States	
  and	
  cities	
  pay	
  only	
  when	
  people	
  move	
   from	
  dependency	
   into	
  
employment.	
  Most	
  other	
  contractors	
  are	
  paid	
  when	
  clients	
  enroll	
   in	
   their	
  programs,	
   regardless	
  of	
  whether	
   they	
  
enter	
  employment.	
  
	
  
Betsy	
  McKay	
  of	
  The	
  Wall	
  Street	
   Journal	
  wrote	
  “it’s	
  a	
   responsibility	
  of	
  government	
   to	
  ensure	
  some	
  semblance	
  of	
  
fairness	
   and	
   equity	
   in	
   our	
   society.”	
  While	
   this	
  was	
  written	
   in	
   context	
   to	
   the	
   obesity	
   epidemic,	
   it	
   holds	
   true	
   for	
  
welfare	
  programs.	
  But	
  government	
  involvement	
  should	
  not	
  stop	
  with	
  management	
  of	
  funding	
  and/or	
  programs;	
  it	
  
should	
   also	
   champion	
   personal	
   responsibility.	
   The	
   Personal	
   Responsibility	
   and	
  Work	
   Opportunity	
   Act	
   aimed	
   to	
  
encourage	
  rather	
  than	
  discourage	
  employment,	
  as	
  well	
  as	
  hold	
  recipients	
  accountable	
  by	
  way	
  of	
  time	
   limits	
  and	
  
ending	
   welfare	
   as	
   an	
   entitlement	
   program.	
   In	
   order	
   to	
   successfully	
   and	
   efficiently	
   move	
   individuals	
   from	
  
dependence	
  to	
  independence,	
  we	
  must	
  revisit	
  the	
  premise	
  of	
  PRWOA:	
  accountability.	
  	
  
	
  
What	
   is	
   the	
   definition	
   of	
   success	
   for	
   a	
   recipient?	
   For	
   the	
   government?	
   Success	
   is	
   an	
   individual	
   moving	
   to	
  
employment,	
   maintaining	
   a	
   self-­‐sufficient	
   lifestyle,	
   and	
   progressing	
   in	
   their	
   desired	
   career	
   trajectory.	
   Charlene	
  
Dorsey,	
  assigned	
  to	
  America	
  Works	
  of	
  Washington,	
  D.C.,	
  shares	
  her	
  success:	
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My	
  name	
  is	
  Charlene	
  Dorsey,	
  and	
  I’ve	
  been	
  a	
  part	
  of	
  America	
  Works	
  for	
  the	
  past	
  two	
  years.	
  	
  When	
  I	
  first	
  started	
  the	
  program,	
  I	
  
was	
  not	
  focused	
  on	
  my	
  employment	
  goals	
  or	
  the	
  steps	
  that	
  I	
  needed	
  to	
  take	
  to	
  work	
  toward	
  self-­‐sufficiency.	
  	
  After	
  several	
  
months	
  of	
  “messing	
  around,”	
  I	
  came	
  to	
  the	
  realization	
  that	
  I	
  that	
  enough	
  was	
  enough!	
  	
  I	
  finally	
  realized	
  that	
  TANF	
  would	
  be	
  cut	
  
soon	
  and	
  that	
  I	
  could	
  no	
  longer	
  rely	
  on	
  this	
  as	
  a	
  way	
  to	
  support	
  me	
  and	
  my	
  children.	
  	
  I	
  had	
  gotten	
  tired	
  of	
  my	
  lifestyle	
  of	
  
dependency,	
  and	
  after	
  speaking	
  with	
  the	
  director,	
  Jennifer	
  Tiller,	
  decided	
  to	
  start	
  taking	
  the	
  program	
  seriously.	
  I	
  began	
  working	
  
closely	
  with	
  the	
  staff	
  at	
  America	
  Works	
  and	
  put	
  all	
  of	
  my	
  energy	
  into	
  gaining	
  employment.	
  	
  Within	
  one	
  week,	
  I	
  had	
  a	
  job;	
  I	
  
started	
  working	
  at	
  Checkers	
  as	
  a	
  cashier!	
  	
  When	
  I	
  was	
  searching	
  for	
  employment,	
  food	
  service	
  was	
  my	
  last	
  resort,	
  but	
  after	
  
working	
  at	
  Checkers	
  for	
  only	
  a	
  few	
  months,	
  I	
  realized	
  that	
  I	
  loved	
  my	
  job	
  and	
  that	
  I	
  had	
  the	
  potential	
  to	
  grow	
  within	
  the	
  
company.	
  	
  I	
  have	
  been	
  working	
  there	
  for	
  nine	
  months	
  now,	
  and	
  I	
  am	
  currently	
  in	
  the	
  training	
  program	
  to	
  become	
  a	
  manager	
  at	
  
my	
  store.	
  	
  I	
  love	
  my	
  supervisors	
  and	
  the	
  staff	
  that	
  I	
  work	
  with,	
  and	
  I	
  really	
  enjoy	
  getting	
  up	
  and	
  going	
  to	
  work	
  each	
  day.	
  	
  Even	
  
though	
  food	
  service	
  was	
  not	
  the	
  field	
  of	
  work	
  that	
  I	
  was	
  initially	
  interested	
  in,	
  I	
  came	
  to	
  the	
  realization	
  that	
  working	
  was	
  better	
  
than	
  relying	
  on	
  TANF	
  and	
  that	
  I	
  could	
  provide	
  a	
  much	
  better	
  lifestyle	
  for	
  myself	
  and	
  my	
  children	
  by	
  keeping	
  the	
  job	
  that	
  I	
  had.	
  	
  I	
  
am	
  so	
  happy	
  at	
  my	
  job	
  now,	
  and	
  I	
  am	
  looking	
  forward	
  to	
  all	
  of	
  the	
  opportunities	
  that	
  I	
  will	
  have	
  to	
  advance	
  my	
  career	
  there.	
  	
  I	
  
am	
  so	
  grateful	
  for	
  all	
  the	
  assistance	
  that	
  the	
  staff	
  at	
  America	
  Works	
  gave	
  to	
  me.	
  	
  They	
  were	
  patient	
  and	
  helped	
  me	
  during	
  my	
  
times	
  of	
  need,	
  and	
  they	
  gave	
  me	
  the	
  motivation	
  and	
  encouragement	
  that	
  I	
  needed	
  to	
  start	
  focusing	
  on	
  my	
  goals	
  and	
  gain	
  
employment.	
  	
  I	
  have	
  a	
  few	
  more	
  months	
  left	
  of	
  my	
  management	
  training	
  program	
  at	
  Checkers,	
  and	
  hopefully	
  by	
  this	
  coming	
  
summer	
  I	
  will	
  be	
  starting	
  my	
  new	
  position	
  as	
  a	
  shift	
  manager.	
  	
  I	
  can’t	
  wait	
  to	
  come	
  to	
  back	
  to	
  America	
  Works	
  when	
  that	
  
happens	
  so	
  that	
  I	
  can	
  show	
  all	
  of	
  the	
  staff	
  here	
  just	
  how	
  far	
  I	
  have	
  come	
  since	
  I	
  started	
  the	
  program.	
  	
  Even	
  though	
  I	
  love	
  all	
  of	
  
the	
  staff	
  at	
  America	
  Works,	
  it	
  feels	
  great	
  to	
  be	
  out	
  of	
  the	
  program	
  and	
  working	
  at	
  a	
  job	
  that	
  I	
  love!	
  

Ms.	
  Dorsey	
  has	
  not	
  received	
  TANF	
  benefits	
  since	
  October	
  2013	
  and	
  is	
  near	
  completion	
  of	
  her	
  management	
  training	
  
class.	
  	
  

America	
  Works	
  recommends	
  continued	
  emphasis	
  on	
  work	
  requirements	
  for	
  those	
  receiving	
  transfer	
  payments	
  and	
  
public	
  subsidies	
  that	
  are	
  deemed	
  eligible	
  for	
  employment	
  

Thank	
  you	
  for	
  your	
  invitation	
  to	
  speak.	
  

Jennifer	
  J.	
  Tiller	
  

	
  

	
  


